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Summary:

A snapshot of the year in
motion, what we did, why it
mattered, and where we're
headed.

Timeline:

From curbside upgrades to
policy pivots over the past
year.

Parking District Metrics
Overview:

The numbers behind the
movement, occupancy,
turnover, permits, and more.

Financials:

Where the dollars came from,
where they went, and what
they built.

Future Plans:

What’s next for smarter,
greener, and more connected
parking.

As a visible ambassador
for the City, ParkFlag

proudly engaged with the

community throughout

the year, participating
in volunteer initiatives
and representing the
department in signature
events like the downtown
Holiday Lights Parade.
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Why Parking Matters:

More than just spaces, parking
fuels access, equity, and
economic vitality.

Special Revenue Fund:
How structured parking
solutions support local
businesses, improve traffic
flow, and enhance visitor
experience.

Where You Can Find

Free Parking:

To support downtown access
including two-hour spaces,
evening and weekend
availability in government lots.

Digital Assets:
Infographics and guides that
bring the story to life.



SUMMARY

This report covers the period from July 1, 2024, through June
30, 2025. This report provides a comprehensive update to the
community on ParkFlag’s operations and financial performance
over the past fiscal year. It highlights key developments and
insights across the following areas:

e Benefits of Managed Parking
How structured parking solutions support local businesses,
improve traffic flow, and enhance visitor experience

e Parking Operations Overview
A summary of day-to-day management, enforcement, and
service delivery

e Program Enhancements
Notable improvements, innovations, and community-driven
changes implemented during the year

e Detailed Financial Reporting
Breakdown of revenue, expenses, and reinvestment strategies

MISSION STATEMENT

ParkFlag is dedicated to delivering exceptional customer service
to all members of the community: businesses, residents, and
visitors alike. Our team of ParkFlag Aides serve as trusted

City Ambassadors, embodying professionalism, integrity, and a
commitment to public service.

ParkFlag Aides play a vital role in:

+ Creating a welcoming & helpful experience for parking users

* Ensuring fair and consistent enforcement of parking
regulations

* Educating the public on responsible and safe parking practices

+ Supporting the city’s broader goals of accessibility, mobility,
and community engagement

Through these efforts, ParkFlag maintains a parking

environment that is safe, equitable, and responsive to the needs

of Flagstaff’s vibrant community.
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WHY PARKING
MATTERS

A well-planned, efficiently managed parking
system 1s essential to the vitality of Downtown

Flagstaff.

Supporting the success of small
businesses, attracting future
investment, and enhancing the
overall experience for residents
and visitors is critical.

As a premier destination and
economic hub, downtown
continues to grow in popularity,
but the parking supply is limited.
This creates challenges for
stakeholders, potential investors,
and visitors.

BENEFITS OF PAID PARKING

Effective parking management is a powerful tool
for advancing key community goals in Downtown
Flagstaff. Through ParkFlag’s efforts, we are able to:

Maximize Use of Limited
Parking Resources

Ensure fair and efficient access
to existing parking spaces for
all users

Create a Sustainable
Funding Source
Generate dedicated
revenue to invest in new
parking infrastructure and
improvements

ParkFlag offers a strategic
solution by investing in expanded
parking infrastructure and
optimizing the management

of existing resources. Through
these efforts, ParkFlag helps
ensure that downtown remains
accessible, welcoming, and
economically resilient for all who
live, work, and visit.

Serve All Stakeholders
Take a holistic approach
that considers the needs of

residents, employees, business

owners and visitors

Promote Multi-Modal
Transportation

Expand options with
additional bike racks and
FREE VIP Bus Commuter
Passes for downtown
employees

@ PARKFLAG ANNUAL REPORT 2025

Educate and Engage
Through Parking Aides
Our Parking Aides act as

City Ambassadors, offering
guidance, promoting positive
parking behavior, and helping
users navigate available
options

Strengthen Downtown’s
Economic Vitality

Support small businesses and
attract future investment by
improving accessibility



TIMELINE

This year, ParkFlag made several key improvements to bet-
ter serve our community and enhance operational efficiency:

APRIL AUGUST SEPTEMBER  JULY
2024 2024 2024 2025

Launched a new,

In response to a rise Fully Electric Fleet: Our internal software mobile-optimized

in repeat offenders ParkFlag is now was updated, including ParkFlag website

using parking fully electric with a new, user-friendly with updated maps to
without payment, the addition of a customer-facing permit provide better access to
immobilization Chevy Silverado portal to simplify permit T T -
processes were for enforcement management. for the public.
implemented to deter and maintenance,

continued use of prime underscoring our

parking spaces by non- commitment to

payers. sustainability.

OPERATIONAL HIGHLIGHTS

Every day, our parking enforcement team works
to ensure fair access to public spaces, promote
turnover in high-demand areas, and maintain
safety across our city.

12,868 2,181 1.1M

warnings citations hours of

1ssued issued paid parking
sessions

These numbers reflect our commitment to balancing

enforcement with education, and to creating a
parking system that works for everyone.

My

X
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SPECIAL

REVENUE FUND

ParkFlag is a program by the City of Flagstaff. We are
committed to providing excellent service. ParkFlag is a special
revenue fund- all expenses related to running the program are
funded by the revenues collected in Pay to Park.

Dedicated Use of Funds Investment in Future
Revenue collected through Parking Solutions
ParkFlag is exclusively A minimum of 20% of gross
allocated to the operation, parking revenues be placed
maintenance, and into a separate reserve fund,
improvement of the parking commonly referred to as
district. These funds cannot the “lockbox.” This fund is

be diverted to other City specifically designated for the
departments, initiatives, or acquisition and development

services outside of the district.  of additional parking
infrastructure to meet growing
demand.

AS OF JUNE 30, 2025

THE LOCKBOX HAS
$2.068 MILLION

Since ParkFlag’s launch in
2017, the lockbox fund has
steadily grown, reinforcing the
City’s long-term commitment
to expanding and enhancing
parking resources for the
benefit of all users.

BREAKING DOWN THE TRUE COST

OF A PARKING STRUCTURE

As of 2025, the cost of constructing a parking structure can reach as high as $90,000 per
space. Factors like the structure type, location, design complexity, labor costs, materials,
and technology can help reduce, or raise this cost per space. When addressing this high
cost per space, our $2.07 million lock box fund may not seem like much.

Strategy to Leverage the Lockbox and Accelerate Development in Flagstaff

Financing Approach: Land Utilization: Community
Secure a loan through debt  Partner with existing Engagement: In
service, with future lockbox  building projects to December 2024, ParkFlag
funds allocated to cover maximize the use issued an RFIP to the
repayment. of high-value land community, inviting
for multi-purpose developers to submit
development. partnership opportunities.
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PARKING DISTRICT
METRICS OVERVIEW

Flagstaff receives over 5 million visitors annually. A substantial portion of these
visitors spend time in the pay to park downtown area managed by ParkFlag. The
Flagstaff Visitor Intercept Study sites that Downtown Flagstaff is the top activity for
visitors during their visit. The comprehensive parking program helps manage parking
downtown to regulate traffic and improve the overall downtown visitor experience.

OCCUPANCY

ParkFlag manages approximately 1,036 paid parking spaces, both on-street and off-
street, within the ParkFlag District.

A portion of the on-street spaces are available for public Pay-to-Park, using kiosks or
mobile app, and by Employee Permit holders. These spaces are regulated and open for
general public use during the following hours:

WEEKDAY WEEKEND
SUNDAY - THURSDAY FRIDAY & SATURDAY

9 AM 5PM 9 AM 8 PM
ENFORCEMENT ENFORCEMENT ENFORCEMENT ENFORCEMENT
BEGINS ENDS BEGINS ENDS

Current occupancy trends show demand for paid parking in the district:

These occupancy trends ~~ pARKING OCCUPANCY TRENDS

demonstrate that the Parking

District operates near optimal

capacity based on industry

standards, espgcially on 6 0 ‘y AVERAGE 8 0 (y AVERAGE
weekends. This data is used 0 WEEKDAY (1] WEEKEND
forresource planning, rate OCCUPANCY OCCUPANCY
adjustments, and potential

program expansions.
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WHERE YOU CAN FIND

FREE PARKING

ParkFlag continues to provide convenient complimentary
parking opportunities to support downtown access and
community needs.
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Before 9 AM everyday
After 5 PM Sunday - Thursday
After 8 PM Friday & Saturday

* Two-Hour Complimentary Parking
Available Monday through Saturday,
7:00 AM — 8:00 PM, at the following locations:
* Route 66, between Humphreys and Verde
+ Cottage Avenue
* Benton Avenue
+ 100 South Humphreys Street

* Government Lots
Most government facilities, including the City Hall
lot, offer free parking after 5:00 PM on weekdays
and all day on weekends.

* Additional Options
Free parking is available throughout the district
before and after enforcement hours. Visitors are
encouraged to review posted signage carefully to
ensure compliance with any restrictions.

e PARKFLAG ANNUAL REPORT 2025

MAPS

ParkFlag’s redesigned website
features new maps that
highlight free parking options,
including two-hour spaces,
government lots with evening
and weekend access, and
areas outside the managed
district. The maps also outline
pay-to-park boundaries and
access points, helping visitors
park with ease.

DOWNTOWN FLAGSTAFF

E PARKFLAG.ORG = ELLERYAVE
" FLAGSTAFF.GOV

' FRANKL

EMPLOYEE PARKING
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PARKING MAP
GENERAL INFO
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FINANCIALS

Summary of Resources & Expenditures/Uses

Resources FY24-25

Pay to Park Revenue $1,156,042 @ 86.34%

Parking Permit Revenue $74,213 @ 5.54% OPERATING

Interest Income $108,299 8.09% RESOURCES

Other Miscellaneous $441 @ 0.03%

Total Resources $1,338,995

Lockbox (Restricted Funds) A?I-?I!:I:j(;jg:B%())(, 3225
o )

20% of all Parking Resources $267,799 $2.068 MILLION

Total Available Resources $1,071,196

Parking Contributions $248,472 Parking Contributions were one-time

funds paid to ParkFlag by Mountain Line
for the purchase of parking spaces within
the existing Phoenix Avenue lot for the
continued construction of the Downtown
Connection Center.

These funds will be used to add spaces
back into inventory and the full amount
was directly deposited into the lockbox.

PARKFLAG ANNUAL REPORT 2025 @



FINANCIALS

Expenditures/Uses

Salaries & Wages

Employee Benefits

Utilities

Rent

Credit Card Fees/Other Fees
Other Misc. Services
Maintenance

Operating Supplies

Computer Equipment & Software
Debt Service Payments

Total Expenditures/Uses
Total Available Resources
Total Expenditures

Total Available Balance

16.13%

FY24-25
$278,567 @ 30.51%
$147,251 @ 16.13%
$6,004 0.66%
$38,037 @ 4.17%
$97,942 ® 10.73%
$84,217 @ 9.23% OPERATING
$25,358 2.78% EXPE
$4,554 @ 0.50%
$115,978 @ 12.71%
$115,025 @ 12.60% :
10.73%
$912,933
$1,071,196
$912,933
$158,263

ParkFlag’s largest expenditures reflect the costs of running a safe, efficient,

and user-friendly parking system:

e Salaries & Wages:
Our team includes a Parking Manager, a
Lead Parking Aide, and five Parking Aides
who handle enforcement, customer service,
and day-to-day operations. Staffing is our
largest investment, ensuring the community
is well served.

e Computer Equipment & Software
This essential software supports online
parking permit purchases, back-office
management, kiosk operations, and all
enforcement activities. It helps the program
run smoothly and provides a convenient
experience for the public.

e Credit Card Fees
While these fees are high, they are a
necessary cost to process approximately
550,000 transactions each year. They allow
customers to pay quickly and securely,
supporting modern, flexible payment options.

* Debt Service
These payments cover the initial purchase
and installation of parking kiosks and
district-wide signage. The program is
scheduled to pay off this debt by 2027, if
not sooner, which will free up additional
resources for future improvements.

Together, these investments help ParkFlag manage parking efficiently while
maintaining the cleanliness, safety, and character of our community.

@ PARKFLAG ANNUAL REPORT 2025



DIGITAL ASSETS

SOCIAL MEDIA

Parking in
Flagstaff?

Our Flowbird app
makes it easy

Just select Zone 1
Flagstaff in your
parking app. This
covers the entire
"Pay to Park" area,
from Franklin Ave.
to Cherry Ave.

PARKFLAG.ORG
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Over the coming months, we’ll be rolling out social media posts
on the official City of Flagstaff social channels that highlight
various aspects of the ParkFlag program. These graphics are
designed to:

Improve public understanding of the ParkFlag Downtown

Parking Program

Educate the community on proper parking etiquette and rules

Demonstrate our commitment to making downtown parking
easy to navigate and understand

FLAGSTAFF PARKING MADE EASY

g
g e

\D

Stay between the lines.
Respect the space. Stay inside the markings.
It's courteous, it's safe, and it saves time.

M PARKFLAG.ORG

Parking in
Downtown

ParkFlag makes it
easy & convenient

Our kiosks are The Flowbird

readily avallable | app offers a
across the convienient
downtown area | payment option

E PARKFLAG.ORG
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HOWTO
GUIDE

As part of ParkFlag’s
redesigned website, we've
introduced a new page that
guides users on how to operate
pay-to-park kiosks throughout
the district.

FLAGSTAFF PARKING MADE EASY

How to use the kiosks

New to parking kiosks? Don’t sweat it, we've got your back.
Here’s your quick guide to stress-free parking!

H:E PARKFLAG.ORG

HOW TO USE THE KIOSKS

01:23 PM

PARKING T
e .. T

Use keypad below to make selection

Press 1 on the keypad below the screen to begin
entering your license plate number.
Quick, simple, and ready to roll!

P i PARKFLAG.ORG

HOW TO USE THE KIOSKS

5. Select duration

01:23 PM

Use the -+/MAX
keys to add/subtract
time when using card

Expires: 01/01/25 Amount Paid

3 PM $1.00

Press + for more time

Use the + and — buttons to adjust your parking duration,
each tap adds or subtracts time in 1-hour increments.

P i PARKFLAG.ORG
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FUTURE PLANS

UPCOMING PROJECTS

Our parking dollars do more than manage curb

space, they help maintain the character and
cleanliness of our community. Looking ahead,
ParkFlag will be assisting with improvements that
directly enhance the public experience. A portion of
parking resources will help fund key projects that
1mprove accessibility, support cleaner and safer
streets, and create a more welcoming environment for
residents and visitors.

* Snow & Cinder Removal
Keeping streets safe and accessible during winter
months
* Graffiti & Excrement Removal
Rapid response to preserve public spaces
* Waste & Curb Maintenance
Ensuring tidy, functional streetscapes
* Sidewalk Cleaning
Promoting walkability and visual appeal
* Right-of-Way Upgrades
General improvements to shared public areas

These initiatives reflect our commitment to
reinvesting parking revenue into services that keep

* Continue to Promote Compliance Through : .
Education Over Penalties O pcic
Launch a public education campaign on common
violations and how to avoid them

e Enhance Equity and Accessibility
Ensure 100% of ADA-accessible spaces are
monitored daily.

e Explore Parking Expansion
Continue working with community partners to
1dentify opportunites to increase the parking supply.

Flagstaff clean, safe, and welcoming for all. ; v ‘ R sé : i
GOALS FOR NEXT YEAR = </uiblde
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